| believe that the blue-collar and the white-collar
factor is very important as well, since not every staff is
interacting with the client himself.
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*Client’s demand for an employee really brings out the
best in that employee himself regardless of the
training he has been trained— all of them had been
trained -, but each individual has his own upscale.
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That really brings out the best in that person himself
regardless of the training he has been trained- all of
them had been trained -, but each individual has his
own upscale.
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When you see every year and evaluate how many staff
left and how many are still there, that also an
indicator.
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Saudi is giving more freedom now to the staff to
switch from one company to another and giving
him/her the right to switch, so there isn’t the visa
constrains that | am tying them within that factor.
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We do the employment engagement survey on an
annual basis and that goes from the labor category all
the way to seniors. And from that you see the whole
number and what percentages believe in the values of
the company and how many will probably stay within
the coming five years, and these are clear indicators
from each company to see am | doing the right work
or not.
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Nobody doubt that there were some industries or
some heroes — | would say — came out from different
industries that were there but never seen firsthand,
for example, health care sector. We never felt their
need until this COVID-19, in addition to police and
regulating
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We had some of our clients who were among the
companies that were out of the curfew, so they moved
and travelled during the whole period of this
pandemic on the 24-hour basis, whether it was in
telecom sector or the logistic sector. So we used to get
calls on the 24 hour “where is this guy?”
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Since it is a new sector FM in Saudi, so full traction in
the past five years. This COVID really emphasized more
and made it very clear the need for them.
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*| look at it more in basing it on the employee to
increase the value of human capital , with real focus
on blue collar if you would say, | mean at this time of
need and | am referring to the COVID situation, it
always these critical times where you need to comfort
the staff, you need to give them all need in terms of
getting the best out of them, because there is the best
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| look at it more in basing it on the employee, with real
focus on blue collar if you would say, | mean at this
time of need and | am referring to the COVID situation,
it always these critical times where you need to
comfort the staff, you need to give them all they need
in terms of getting the best out of them, because
there is the best
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One thing that we practice which is very simple the
groups of project, so we had a whats app group for
every region; we put in supervisors and some of the
technicians and even some cleaners. | was in every
group, so they know that what they doing is reaching
the highest authority in the company and there is
words of acknowledgments and words of motivation
to them and that really kept them going
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We had some incidents of COVID-19 positive cases.
However they were frustrated more that they weren’t
able to go and do their best than just to set and relax
in there, so that is also another thing that we saw in
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A simple thank you is more important than anything at
this current situation that is my view in terms of
getting the best out of staff.
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Ideas come when you give room for the staff; you give
them comfort it is ok to do mistakes within the area
that they are in. We got sometimes a proposal of
someone” sir | thought of this, why don’t we do that",
and that simple thing really made the difference in
some cases. You will be surprised that their
supervisors never thought about it
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Some of them reach a point where there isn’t a
solution, and he just takes it to his own hands.
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Now post pandemic you know that this person and
this person could be placed in another region or
another position that he can make a decision more, so
that is also an indicator of the abilities of each person.
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We have a say in an Arabic say called the need is the
creator or innovation, and these time of needs you will
find all innovations and solution coming out from the
staff.
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| think it is an enabler or you can say it is a support to
the human fact, not a replacer.
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every company especially on the FM side, it is a man
power-industry, so you have the operation people
who are just simple people the ones that do cleaning,
the technical, and you have people in the finance,
Support services, HR and procurement, and these
services or these technologies are as good as the input
that is being done into them by the individuals.
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Now it might not replace but | would say make things
more efficient, a second eye in the finance in the
payroll inn some procurement items.
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However the operational side | believe it wouldn’t, you
still need man power, it would reduce a very
minimum, COVID-19 is an example, as everybody
forgot about the technology and just focused on
people where is this guy
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*Mitigate the consequences is a bit difficult | would
say in facility management sector.
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Mitigate the consequences is a bit difficult | would say
under the current segment.
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There was a lot of support between many FM
companies and many government or semi-
government divisions or entities. In terms of sanitizing
There were some CSR collaborations as well with
municipalities and sanitizing some of the ATMs within
the cities. And that was on free basis, some of the
streets and facades of some buildings as well. Since
nobody knew that they were really carriers of that
virus or not.
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There would be more of CSR collaboration that could
work with other FM companies joining together in
expanding their network and doing more sanitizing
and supporting and cleaning facilities hospitals for
example or emergency external areas.

| think this is something that we have done and seen it
in Saudi a lot.
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Just an example that we have seen as well is the
energy efficiency and energy reduction in projects and
we have had examples where the clients want to
reduce their energy, wants to reduce that of course,
we bring the right consultant and we start working
with them in doing that is an investment of three to
five years
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the minute you show them the investment amount
and the year of depreciation and the saving in long
term he starts rethinking it 10 times and then just
backing out from it so they choose to still spend what
they have instead of taking a risk on something that
might end within 3 to 5 years

Bwy bl i dleadl o L (mpes Al dkalll 8
G osa sale) A ol cdoshall o) e laay) s Ny
A s N el Ce gl A Spe e Y
) O e (A i B el 3l e Y gl Lo (LAY

() s el

in some car parks you park for 3 4 hours and then it is
five dirham, it is not worth the cost of the guy who is
handling that when you are exiting, unlike other
countries in Europe or the US where each parking is
not less than seven to 10 dollars.
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In our case because there was a lot of constraints
driven by the government in terms of curfew time and
lockdown time between cities and all of that, clients
were understanding to this and some of them were
more understanding to reducing the time of
responding to some cases depending on the urgency.
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Some asked that staff would be residing in the building
in case to avoid any kind of miss spare parts. So there
was a mutual understanding between the client and
the service provider us during pandemic period, so
they were changed and they are back again.
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